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Over recent years, there has been stiff competition in the courier service department in the United States of America. However, the competition is likely to allow better shipping prices for commercial and residential customers. FedEx and UPS have dominated the courier services despite the availability of other courier services in the United States. Differences between the courier services often determine individuals' preferences for a company instead of the other. A Price difference always plays a key factor and also may save money for the company as well as earn it (Kumar, 2020).
FedEx gained popularity when it started to offer next day delivery, and the delivery speed at which it would get the package to the required destination was impressive. FedEx has remained a top option for many customers and being recognized for its overnight delivery reliability and guarantee of air deliveries. For example, the company got a seven-year contract valued around $10.5 billion with the U.S. postal service beating United Parcel Service (UPS) for the lucrative contract. FedEx tabled low price for the handling of mails, and the agreement implies that FedEx would be paid by the postal service to carry mail between the airports in the U.S... Additionally,  FedEx joined hands with the postal service with its shipping of packages of low weight with its SmartPost option through FedEx to the post office of the customer.
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UPS has remained popular due to its simplicity of packages sending. Approximately UPS has around 63000 shipping locations compared to 51000 for FedEx. It also provides more options on pickup then FedEx. Although it's known best for its ground-delivery service, it also offers express options and overnight and all shipments through it gives a guarantee on delivery to be made on time with little exceptions. Online tracking of packages is easy and provides customers expected delivery date. The company also addresses the vast carbon footprint in various ways. It streamlined activities to enhance the most efficient and effective modes of transport for the packages (Kumar, 2020). .
Additionally, it launched trucks for package delivery with a desirable fuel economy as well as generating fewer greenhouse emissions of gas. Though there exist other services of delivery, executives and customers take flights with UPS and FedEx regularly than others. The competition between the two dominant companies has become stiff.
UPS is increasingly facing pressure on digitalizing its supply chain service. The company's autonomous trucking adoption will be its game-changer in deploying and coordinating resources effectively and efficiently. In 2016, it generated a revenue of $51 billion from the package operations, where it delivered 4.9 billion packages worldwide. UPS should be ready to face higher demands from its customers on service levels and delivery volume. The volume will be motivated by the burgeoning e-commerce sector. There are speculations for the growth of eight to twelve percent of e-commerce in the United States annually. On serving the customers better, online businesses demand reliability, efficiency, and transparency from logistics providers. Direct competition between UPS and FedEx, giants of technology like Uber and Amazon, may seize the opportunity to play in this space. Amazon, who approximately captured half the sales of e-commerce, aims to lower its dependency on middle-men providers of logistics by adopting drone deliveries and driverless technology. Some of these moves posses a threat to the leadership of UPS in logistics.
UPS has upgraded the platforms of technology around the value chain. The implementation of fully autonomous systems on its busiest hubs is underway. Additionally, it has continuously improved the management system, which is on the high-tech fleet. UPS has also released a chatbot for customer-facing services, which can leverage intelligence artificially in delivering convenient customer experience. This enhances customers' allocation of UPS stores, estimating the rates of shipping and track packages through daily apps (Manimaran et al. 2020). .
UPS is participating in an active responsibility as an imaginary leader in the logistics landscape changing. One example is evident in the video is a five-part series of white paper. UPS company's team discusses vital issues and transformative trends in this space that incorporates themes like analytics in logistics, driverless cars and trucks, modular vehicles applicability, and many others. UPS is experimenting at the level of operation using the technology of autonomous trucks and drone deliveries last mile. As a result, UPS will test mounted trucks drone with the ability to fly for thirty minutes while at the same time carrying ten pounds of package weight (Manimaran et al. 2020). This reduces each truck's route distance resulting in $5o million estimated savings annually on every reduction on the mile. The combination with autonomous truck systems may result in substantial cost savings and time efficiencies.
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In maintaining its position, I recommend that UPS should have a consideration of partnerships formations. Typically, there are three major stakeholders that the company can enjoy a mutually advantageous relationship with. They consist of regulatory authorities, tech giants, and cybersecurity firms. To start with, due to the high integration of systems across the platforms of UPS, there is a probability of increased vulnerability to attacks on cyber that might have severe outcomes. For the company to deal with cybersecurity, it should adopt partnerships with other companies that lead in forming solutions of cutting-edge technology to such challenges.
Conversely, rather than competing with tech giants head to head for logistics pie slice, a case that might not be much beneficial, the companies can form partnerships. This, in turn, in the value chain, will carve out a space that will leverage the positioning of these firms. For example, UPS and FedEx can partner for last-mile delivery execution across various geographies (Manimaran et al. 2020).
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